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Group Care Qualification Strategic Hui Plan  
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	Time 
	Duration 
	Agenda 
	Facilitators 

	9 - 9.20
	20 mins 
	Mihi Whakatau and Welcome to Epuni
	Tasi and the Epuni Team

	9.20 - 9.35
	15 min
	Morning tea/ Whanaungatanga
	

	9.35 – 9.50
	15 min
	Overview of the day 
· Use slide detailing the process of building a house and connect it to the days process.
· Go through the overview slide   

	Lincoln  

	9.50 - 10
	10 min
	Journey travelled to date
· Five Core Focus Areas
· Overview of the competency framework
· Define competency, skills and knowledge 
	Juhee/ Lincoln   

	10- 10.15
	15 min
	Overview of Toitū te Waiora
	Lisa Hann and Tracy Collier from Toitū te Waiora

	[bookmark: _Hlk107919699]10.15 – 10.25
	10 min
	Overview of Te Pūkenga

	Penny Rodgers from Careerforce  

	10.25 -11.10
	45 min
	Define Group Care Practice 
Group Exercise 
· Warm up: Continuum, on a scale 1-10, 10 Qualifications are important vs 1 not important 
· Allow 5/10 min

Group exercise 
· In pairs answer the questions on slide and record answers on posit notes and place under each question which is written on A3. The pair then join another pair and discuss/compare.
· The group of 4 report back their findings and provide the posit notes that are placed under each question.    
· Allow 10  min for pair, 10 mins for group 4 then 10 min debreif 

	Lincoln/Juhee

	11.10 – 12.10
	60 min
	Experience and Outcomes  
Group exercise 
· In the four groups (YJ secure care, C&P & YJ community, C&P residence and non- assigned group care) brainstorm using A3 outcome for rangatahi, whanau and stakeholder group. 
· Allow 30 40 min brainstorm and 20 min report back to group    

	Lincoln/Juhee 

	[bookmark: _Hlk107919953]12.10 -12.40
	30 min
	Workforce Knowledge Base
Group exercise 
· Individuals write on posit notes what knowledge group care workforce must have. 
· Each person places on board.
· Allow 15 min writing and 10-15 min debrief   

	Lincoln/Juhee

	[bookmark: _Hlk108364233]1.10 – 1.40
	30 min 
	Lunch 
	

	1.40 -2.30
	50 min
	Workforce Generic Skills and Competencies
Group exercise
· What should the workforce do(skills) be (behaviours)
· Individuals write on posit notes under do and be on the board    
· Allow 15-20 with 10min debrief  

	Lincoln/Juhee

	2.30 - 3.30 
	60 min
	Explore Specialised Skills 
 Group exercise 
· Groups of 4 using A3, have three headers what areas of specialisation, competency topic
· Leader/scribe stays at their group while the others move to another station. 
· Each group then adds to the list of the previous group A3 sheet. 
· All group reports back their findings
· Allow 30-40 min activity and 20 min report back.    

	Lincoln/Juhee

	3.30- 4
	30 min
	Career Pathways (depending on time) 
Group exercise 
· In each of the four distinct groups discuss/brainstorm ideas and write idea on A3 and report to group.
· Allow enough time for discussion within group however this should be guided by time that is available.  

	Lincoln/Juhee

	4 
	
	1. Review day, reiterate next steps.
2. Determine who wants to remain involved in this mahi and to what level they can offer
3. Reiterate analysis of finding occur in the coming weeks and an email will be sent to them detailing the days findings and action plan.   

	Lincoln/Juhee/Lisa/Tracy

	
	
	Close /Karakia
	Tasi
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