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Kaiāwhina Plan Logo]Kaiāwhina Workforce Taskforce 
Hui – Summary Notes

Date: 1st February 2023 	Time: 10:00 - 11:30 pm via Microsoft Teams 

Agenda Item 1.  – Introduction Sean McKinley CEO Toitū te Waiora

Sean McKinley is Toitū te Waiora interim CEO, long background in Health and Social Services, fully supportive of this Kaiāwhina Kaupapa.

Agenda Item 2 – Voice of Kaiāwhina

Thank you to Selwyn Leaf who shared with the taskforce his mahi in primary care, with the introduction of Health Coaches, Health Improvement Practitioners and Community Support Workers. Presentation to be sent separately. 
Discussion insights; 
· There are a variety of roles under similar role titles.  
· Initially no pre-requisite to enter the role but now look for H&W L4 or other health science. 
· Kaimahi in similar roles can come from a variety of different backgrounds. 
· Training and development differs. 
· Moving forward, how do we start to join this up to enable people to grow a career? 
· Suitability for ‘Health Coach’ to be a regulated profession? Or how do we recognise and acknowledge qualifications without having to regulate? 
· Te Pou deliver training for the funded HIP/HC roles through the Primary Mental Health & Addiction program. Currently trainees have had this training mapped to Careerforce H&W L4. 
· Challenge for the taskforce to connect together current training, accreditation and provide a clear pathway. 

Agenda Item 3 - Te Tai Tokerau Projects – Tania Pritchard, GM Kahui Māori, Toitū te Waiora  

Thank you to Tania Pritchard for sharing current mahi for the Kahui Māori tima. 

· Tai Timu Tai Pari - collective of 9 iwi and 1 urban Māori provider deliver services across health, mental health, social services, aged care, youth with 3000+ Kaiāwhina roles. The collective is working on a joined up workforce plan. Have identified a gap in provision of Matauranga Māori programs of learning. 
· Ngati Hine Health Trust – Have built a formal relationship with how they will build their own 500 + workforce. 
· Ngati Toa and other iwi providers discussing how to join up on a national qualification they an all build rather than having bespoke qualifications regionally. 

Agenda Item 4 – Future Direction of the Kaiāwhina Taskforce - Allison Plumridge – Director Workforce Te Whatu Ora

Thank you to Allison for sharing a joint proposal (Te Whatu Ora, Te Aka Whai Ora, Toitū te Waiora) for the future proposed structure of this Kaiāwhina taskforce. Those unable to attend the taskforce hui on Wednesday, please review the attached slides and provide any feedback to tracy.collier@toitutewaiora.nz before Friday 17th Feb. 

Summary of proposal (Slides included with e-mail)

· These changes have been proposed in light of the new reform environments in both Health and Vocational Education. 
· Te Whatu Ora and Te Aka Whai Ora has established a National Workforce Taskforce and are mandated to deliver the necessary changes to support a strong future workforce. Six subgroups have been established under this taskforce one of which is dedicated to Kaiāwhina. 
· Kaiāwhina Workforce Working group (Te Whatu Ora and Te Aka Whai Ora) is in its establishment phase. 
· We propose that this group, Kaiāwhina Workforce Taskforce is renamed Kaiāwhina Advisory Group. With many key representatives from the sector we can harness current membership, expertise and energy to drive the mahi forward. The smaller Workforce Working group will work closely with, be supported by and continue a two-way working relationship with this taskforce. 
· A Program Team including Te Whatu Ora, Te Aka Whai Ora and Toitū te Waiora is being established to action the work moving forward. 
· All groups will be working in partnership with Māori, Pacific and tangata whaikaha. 
· Next steps are to set up the membership on the Kaiāwhina Workforce Working Group and bring the advisory group together to review Kaiāwhina plan priority areas, decide on our focus and get things moving. Terms of reference to be finalised. 

Agenda Item 5 – Summary & Wrap Up – Ailsa Claire – Interim Director Workforce Taskforce

· Additional points raised from members. 
· Kaiāwhina have asked us not to refer use the word micro as this is pejorative to the mana of the role. Their mahi should not be considered lesser than other roles in the health system. 
· Potential for a Kaiāwhina conference later in the year, offering a great opportunity to promote the role further. 
· Where does Kaimanaaki fit into this? 
· Ensure we value the whakapapa of the name Kaimanaaki which was gifted to these roles. 
· Groups need to have the right representation as this will be key to achievement of effective outcomes for employers. 
· SWRB and Public Services Commission have a project looking at the public safety implications associated with the wider workforce. 
· Ministry of Health and other regulatory bodies are reviewing legislation that currently restricts practice. Which could enhance the scope of practice for Kaiāwhina and reduce barriers. 

· Time is right to progress this mahi and lift the mana of Kaiāwhina. We have an opportunity to move forward quickly. As the group at the hui have no issues with the proposed new structure there is now lots of work to do. 
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