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Support & Technical Assistant and Kaiāwhina Workforce Working Group Terms of Reference
VisionWhānau and communities will achieve Pae Ora / Ola Manuia:
· By growing, valuing and retaining the kaiāwhina, Support & Technical Assistance workforce
· Through building and developing capability within whānau and communities  
Maori reo –Translation.


This mahi is underpinned by the principles of Te Tiriti o Waitangi, Pae Ora, and Te Pae Tata.
Te Tiriti o Waitangi commitment statement 	Comment by Ngaira Harker: Change this to align with the new updates from the plan. 
We will proactively engage, act and behave as a Tiriti partner and will build authentic connections by:
· Tino Rangatiratanga/Self-Determination – This provides for Maori self-determination and mana motuhake.  Kaiawhina and Support & Technical Assistants (S&TA) workforce development will work with partners in design, delivery and monitoring of Kaiawhina workforce development.  We will achieve this by ensuring Māori are represented in all stages of Kaiawhina workforce development. 
· Mana Taurite /Equity – This requires a commitment to achieving equitable outcomes for Māori.  We will achieve this by setting standards that require Kaiawhina and Support & Technical Assistants (S&TA) to demonstrate culturally safe care that demonstrates a knowledge of te Tiriti o Waitangi. 
· Whakamarumarutia/Active Protection – Māori knowledge and determinations in the development of the Kaiawhina and Support & Technical Assistants (S&TA) workforce are protected, supported and reflected in the way kaiāwhina services are delivered nationally. 
· Kōwhiringa/Options- Mātauranga Māori is supported throughout this mahi with barriers removed that prevent self-determination and inclusion in the kaiāwhina/ Support & Technical Assistants (S&TA) workforce.

Purpose
The purpose of this Workforce Working Group is to develop:	Comment by Allison Plumridge: Will need to expand this to include the assistant role
· A monitoring and evaluation plan 
· A micro-credential development plan 
· A career development framework 

In order to:
· Grow, develop, value, and retain a representative and equitable workforce (key focus on Māori, Pasifika and disabled people | tāngata whaikaha)
· Build and develop capability within whānau and communities (to deliver a wide range of healthcare services)
· Enable Whānau and Pacific communities to achieve pae ora/ola manuia.
Role
The working group will:
· Identify and promote the  mana, value and visibility of this workforce including  ongoing career opportunities. 
· Identify and promote existing training opportunities and pathways. 
· Identify Maori career development in Matauranga Maori as valuable in this space for Pae Ora. 
· Provide and advise on cultural training opportunities to lift gaze from medical models   --- 
· Define gaps in current training offerings
· Identify priority . Maori and Pacific and community and service needs, and the Support & Technical Assistant and Kaiāwhina roles needed 
· Develop relationships and agreements to support a credential plan and career development framework to meet the workforce gaps
· Align with the Taskforce prioritisation framework to deliver on kaiāwhina workforce development 
Objectives
The Group will establish a national kaiawhina / work programme, which promotes pae ora and the needs within the Te Pae Tata strategy…..based and, to understand the workforce and commission related project work.  They will prioritise and aligned work to the overall strategic direction of Pae Ora, and Te Pae Tata.
This will be achieved through collaboration with iwi, health, community and education providers.
Accountability, governance, and deliverables
The group will provide advice and recommendations to the Workforce Taskforce.
The Kaiāwhina Workforce Working Group is a joint group between Te Aka Whai Ora and Te Whatu Ora in the same manner as the Taskforce and is accountable to both organisations through the Chair. It is accountable for delivering:
· Equitable workforce outcomes
· A work programme that is focussed on growing and developing the workforce
· Advice and recommendations to the Taskforce on prioritisation of investment for the mahi
· Reporting on the delivery of the work programme
· Ensuring cultural and clinical development is aligned with values of Te Aka Whai Ora and Te Whatu Ora

The group will be Co-Chaired by representatives of Te Whatu Ora and Te Aka Whai Ora. The group will:
· Abide by the Te Tiriti o Waitangi commitment statement above
· Consider options, innovations and make recommendations to increases visibility and accelerates the workforce across the sector 
· Develop and grow relationships with key groups to ensure the full potential of the workforce is realised

Working Group Structure	Comment by Allison Plumridge: Need to reflect how the group links with the Kaiāwhina  Taskforce
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Membership
The members of the group are selected for their sector expertise and personal experience in the workforce.  The Profession Steering Group (PSG) work will be supported by an Advisory Network of subject matter experts from across Te Whatu Ora, Te Aka Whai Ora,  Toitū te Waiora, Te Pukenga and the Kaiāwhina Taskforce. 
The working group will identify and commission work streams to complete specific parts of the project. These groups will report back to the PSG.
Attendees at meetings include the Programme Manager/leads and secretariat.
Members of the group are: (still needs to be discussed)
	Name
	Organisation 
	Title

	Ngaira Harker (Lead Chair)
	Te Aka Whai Ora
	

	Allison Plumridge (Co-Chair)
	Te Whatu Ora
	

	Pauline Sanders 
	Te Whatu Ora 
	Interim Workforce Lead, Pacific

	 
	Toitū te Waiora / Te Pukenga
	

	
	Te Aka Whai Ora 
	Allied Health Working Group

	
	 E Tu
	

	
	PSA
	

	
	
	

	
	Pacific Health
	

	Jo Chiplin 
Maori Rep mental health Te Aka Whai Ora.  Ngaira 
	Oranga Hinengaro (mental health and addictions) Te Whatu Ora 
	Mental Health 

	Dawn Wilson
	Mate Pukupuke (cancer)
	

	
	
	



Role of Members
Co-Chairs 
· At least one Co-Chair must be present.
· The Co-Chairs will jointly lead the group by enabling and encouraging discussion, debate and contribution. 
· The Co-Chairs will be accountable for leading relationships and engagement. 
· The Co-Chairs must:
· build a cohesive PSG and Working Sub-groups
· provide reports to the Workforce Taskforce
The Co-Chairs are expected to:
· Manage agendas, conduct meeting and ensure secretariat support for minutes
· Follow up in actions 
· Represent and advocate for the PSG and Sub groups in other forums.
Group members will:
· Contribute to the korero and operate as a group to ensure the work programme is delivered
· Champion and advocate for the mahi of the group
· Declare and manage any conflicts of interest
· Work to the Te Tiriti o Waitangi commitment statement 
· Maintain respectful relationships, valuing and respecting all perspectives to enable free and open discussion
· Maintain confidentiality of all matters discussed in the Group
Decision-making
The group does not hold formal delegations and makes recommendations to the Taskforce for endorsement.
The Working Group is quorate with 1 co-chair and 50% of members in attendance.
Where a consensus cannot be reached, the Co-Chairs will escalate decision making to the Taskforce.
The Group will provide advice by consensus, identifying different options, perspectives and opinions where required to reflect diverse views. The group should provide the breadth of options where its members have different views on the relative merits or feasibility of different approaches. 


Frequency of meetings and reporting
The group will meet monthly virtually with additional meetings scheduled as required. Two kanohi ki te kanohi (face to face) meetings will be scheduled per year.
It is recommended that the working sub-groups have regular stand-ups to ensure that work is progressing at pace.
Only members of the Working Group may attend meetings unless otherwise pre-agreed with the Co-Chairs.
The Group will provide monthly updates to the Workforce Taskforce.
Communication and Engagement
The Group will develop joint communications on at least a quarterly basis that will be shared with stakeholders. Minutes once agreed may also be shared with constituent groups.
Engagement with media will only be through the Co-Chairs of the Taskforce.
If members of the Group are approached to formally communicate about their work on the Group, they should discuss this with the Co-Chairs first.
Conflicts of interest
All actual, perceived, or potential conflicts of interest must be declared by the members of the group, as part of Te Aka Whai Ora and Te Whatu Ora’s process for managing conflicts of interest at each meeting. Members must comply with any steps agreed to mitigate conflicts of interest.
Remuneration and expenses
Members of the Panel are paid fees for attendance at meetings, in accordance with the Cabinet Office Circular CO (12) 6 Fees framework for members appointed to bodies in which the Crown has an interest (or its successor circular).
Members who are employees of the wider State sector are not entitled to be paid fees for Panel business if this is conducted during regular paid work time (i.e., members cannot be paid twice by the Crown for the same hours).
Members are entitled to be reimbursed for actual and reasonable travelling and other expenses incurred in carrying out their duties. The expectation is that the standards of travel, accommodation, meals, and other expenses are modest and appropriate to reflect public sector norms.
Review
The Terms of Reference will be reviewed at 6 monthly intervals.
Approval
	Representative of
	Name
	Approved
	Date

	Workforce Taskforce
	Ailsa Claire
	
	

	
	Anna-Maire Ruhe
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