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Purpose

Reaffirm the hauora aspirations and whakaaro
you may have shared with us before

Look back and reflect on our progress to inform 
our journey ahead

Hear any additional priorities, opportunities or 
issues to achieve pae ora, healthy futures for 
Māori

Collaborate with whānau and the Māori health 
sector on the development of a range of 
strategies 
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Day One 
9.20am Setting the scene

10.20am Paramanawa | Morning tea 

10.40am Whakawhanaungatanga

11.10am Message from the Minister 

11.20am Wānanga One: Reflection 

12.25pm Slido Wero 

12.35pm Tina | Lunch 

1.25pm Wānanga One cont. 

1.45pm Slido Wero 

2.00pm Wānanga Two: Looking Ahead 

3.20pm Paramanawa | Afternoon tea 
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Day One continued 
3.35pm Slido Wero 

3.45pm Wrap-up session 

4.00pm Wānanga formalities closed 

5.30pm Hapa | Dinner 

7.00pm Evening kaupapa sessions 

9.00pm Kua mutu
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Legislation building towards pae ora
• The Pae Ora (Healthy Futures) Act 2022 establishes a legal framework for a highly devolved health 

system driven by local needs and aspirations for hauora Māori, providing a new context for hauora
Māori strategy and policy and strengthening commitments to Te Tiriti o Waitangi. 

• New provisions provide for the Crown’s intention to give effect to the principles of Te Tiriti o Waitangi, 
including the introduction of:
• health sector principles 
• Hauora Māori Advisory Committee 
• Te Aka Whai Ora 
• Hauora Māori Strategy – to be developed jointly between Manatū Hauora and Te Aka Whai Ora
• Iwi-Māori partnership boards (IMPBs) 
• priorities for hauora Māori to be set out in the Government Policy Statement.

• Together, all health entities hold responsibility for putting Te Tiriti o Waitangi into action, delivering 
equitable health outcomes, addressing racism, and building the conditions for pae ora. 



Setting the strategic direction 

*Health Workforce Strategy

Pacific Health Strategy
Health of Disabled People Strategy

Women’s Health Strategy
Rural Health Strategy

New Zealand Health Strategy
Hauora Māori Strategy



Interim Hauora Māori Strategy 
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Building on He Korowai Oranga 
and Whakamaua: Māori Health 

Action Plan 2020-2025



Four high level outcomes 
guide us toward pae ora
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Titiro whakamuri, kōkiri
whakamua

Looking back to reflect 
before moving forward



Te whakapapa o 
tēnei kaupapa

Interim Hauora Māori Strategy 2023

Review and refresh of He 
Korowai Oranga 2025 

Hauora Report

Health and Disability 
System Review

Hui Whakaoranga and Wānanga 
Hauora 2021

Pae Ora (Healthy Futures) Act 2022



Whakamaua guides the Ministry, the 
whole health and disability system, and 
government to give effect to He Korowai 
Oranga. 

Living document expected to evolve in 
collaboration with stakeholders and future 
Government priorities/reviews. 

Whakamaua means ‘to secure, to grasp, to 
take hold of, to wear’. It also widely 
associated with the whakataukī used in 
this plan. 

‘Ko te pae tawhiti, whāia
kia tata. Ko te pae tata, 

whakamaua kia tīna – Seek 
out the distant horizons, 
while cherishing those 
achievements at hand.’ 

Whakamaua: Māori Health Action Plan 2020-2025



Building on previous engagement
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He kohikohinga o ā koutou 
kōrero me ō koutou whakaaro



Continuing to work towards Māori aspirations



Continuing to work towards Māori aspirations

Tino rangatiratanga and mana motuhake in the health system

• Iwi Māori Partnership Boards established with more than $17 million in funding

Locally led and centrally supported solutions for hauora Māori

• Funding to Māori health providers increased by nearly $200 million between 2016/2017 and 2020/2021, which represents 
an increase of more than 50 percent

• Māori providers funded through the Delta and Omicron responses delivered more than double the doses of the COVID-19 
vaccine to Māori compared with sites without targeted Māori funding

Strengthening and supporting Māori health leadership

• As at 31 December 2022, there were 125 Māori appointed to health statutory roles. This represents 23.5 percent of all 
appointees and is a greater proportion than Māori in the general population, which is 17 percent

Addressing racism and discrimination

• the Ministry launched Ao Mai te Rā: the Anti-Racism Programme

Better insights 

• 31 health-related data sharing agreements with Māori providers, iwi and Māori commissioning agencies

• co-designed a platform called Tātai to collect and hold iwi affiliation data that is owned and governed by Māori. Since going 
live in September 2021, more than 16,000 Māori have provided over 36,000 iwi affiliations



Iwi-Māori 
Partnership 

Boards

Eleven iwi-Māori partnership boards have been 
formally recognised under the Pae Ora (Healthy Futures) 
Act 2022.

1. Te Taumata Hauora Te Kahu o Taonui IMPB,
Tai Tokerau & Tāmaki

2. Te Moana a Toi IMPB, Mataatua

3. Tairāwhiti Toitū Te Ora IMPB, Tairāwhiti

4. Te Taura Ora ō Waiariki IMPB, Te Arawa

5. Tūwharetoa IMPB, Tūwharetoa

6. Te Punanga Ora IMPB, Taranaki

7. Te Mātuku IMPB, Whanganui

8. Tihei Tākitimu IMPB, Takitimu Hawkes Bay

9. Te Pae Oranga o Ruahine o Tararua IMPB, Manawatū

10. Te Karu o te Ika Poari Hauora IMPB, Wairarapa

11. Āti Awa Toa IMPB, Greater Wellington/Hutt
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Paramanawa
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Morning tea is now available in 
the Level 3 Lounge



Whakawhanaungatanga
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Meet your table, create a name, 
share it with everyone



Wānanga One: Reflection
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Reflecting on the past two years



Reflecting on the 
past two years

1. What’s different in the health system? What are you 
seeing, hearing, and feeling? 

2. What are the biggest wins and shifts? Where have 
they occurred? 

3. What hasn’t changed but should have? Why is that? 
What needs to be different? 

4. What is your level of excitement about progress 
over the past two years and the future of our health 
system? 



Slido Wero
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Scan the card on your tables. 
Answer the pātai.



Wā Tina
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Lunch is now available in the 
Level 3 Lounge



Wānanga One: Reflection continued

24

Reflecting on the past two years



Mapping out your 
whakaaro

1. Which have had the biggest impact on 
Māori? 

2. Which made the most significant shifts in 
the health system?  



Slido Wero
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Scan the card on your tables. 
Answer the pātai.



Wānanga Two: Looking Ahead
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What enhancements need to be made to 
the interim Hauora Māori Strategy?



Our five 
focus areas

Enabling an anti-racist health system to emerge and flourish1

Increasing and supporting Māori leadership and decision-making2

Enabling a collaborative, active learning monitoring approach3

Driving collective progress to address the wider determinants of health4

Commissioning for pae ora, healthy futures5



What needs to start, 
stop, be modified, or 

enhanced? 

1. Enabling an anti-racist health system to flourish

2. Increasing and supporting Māori leadership and 
decision-making

3. Enabling a collaborative, active learning 
monitoring approach

4. Driving collective progress to address the wider 
determinants of health

5. Commissioning for pae ora, healthy futures



Paramanawa
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Afternoon tea is now available
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Slido Wero
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Scan the card on your tables. 
Answer the pātai.



Closing
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Thank you for your contributions.
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