Governance Progress Report

	Project name
	Iwi Chairs Forum Waitangi 1-2 February 2023
	Prepared for
	Toitū te Waiora Council

	Meeting date
	Monday, 13 March 2023
	Prepared by
	Tania Pritchard 
	Approved by
	Tania Pritchard, GM Kāhui Māori 


Background

The National Iwi Chairs Forum was hosted by Te Runanga o Whaingaroa in Waitangi over 244 attendees (both online and in Person) and 65 Iwi present.   
In addition to the Iwi Chairs being present, several Government Ministers were also in attendance including the new Prime Minister. Rt Hon Chris Hipkins and the Deputy Prime Minister. Hon Carmel Sepuloni.   As with previous hui, the forum centred on updates and discussions from our key pou.   Pou Tikanga, Pou Taiao, Pou Tangata, Pou Tahua and Pou Take Áhuarangi.

Highlights and activities

1. Pou Tikanga 

Pou Tikanga hosted the “Kotahitanga Wānanga” focused on understanding and eliminating racism, strengthening rangatiratanga, preserving mātauranga tuku iho and Kotahitanga.  Despite flooding in Tāmaki and State of Emergency declared in Tai Tokerau, the wānanga was well attended both online and in person.   Pou Tikanga believed that the presentation on the Doctrine of Discovery presented by Tina Ngata and preservation of Mātauranga presented by Rereata Mākiha and Dame Rangimarie (Naida) Glavish should form the basis of what is taught in schools, posing the proposition that racism is by design and entrenched in the colonised mind.   Our own mātauranga is powerful, practical, and relevant to the challenges facing Māori.  Pou Tikanga also received nomination for Patricia Grace and Kahurangi Tariana Tūria to become members of Te Whare Pūkenga.  

The Whānau Rangatiratanga (People’s Plan) project is under way.  It aims to inform whanau, hapu, Iwi and Māori organisations of their rights under the United Nations Declaration on the Rights of Indigenous Peoples and to provide them with support to plan for implementing it to help strengthen their Rangatiratanga/ Mana Motuhake to reduce discrimination and to improve outcomes to achieve equality in their communities.  Cabinet has agreed to funding to provide some support for the project.
  
The Matike Mai Aotearoa Rangatahi has been activating the work needed to ensure that the 2016 Matike Mai Aotearoa report is implemented by 2040.  Their Well-attended wananga on 15 January served as an opportunity to collectivize the Rangatahi voice on Matike Mai Aotearoa, to facilitate Education and understanding for Matike Mai Aotearoa, and to workshop the immediate and mid-term actions required to realise the aspirations of 2040.
The Forum agreed to use this year’s general election to make Constitutional Transformation      an election issue, and that iwi leaders would initiate constitutional conversations with Local Government. 


2. Pou Taiao
Much of the Pou Taiao work over the past quarter has been in responding to the Resource Management and Three Waters Reform programmes.   Pou Taiao have reviewed the Natural and Built Environment Bill (NBA) and Spatial Planning Bill (SPA) and developed a submission template that has since been distributed to Iwi.  It was developed using a mana Motuhake lens on Iwi rights and interests at place.   The Template has been designed to be generic enough for each hapū and Iwi to be able to adapt and accommodate the circumstances unique to their own rohe.   
Due to the technical nature of the issues that were identified in the NBA and SPA, Pou Taiao sought support to file a submission on behalf of the National Iwi Chairs Forum.  This is not normal practice, as the issues are normally left for each Iwi and Hapū to advance individually. 
A significant achievement for Pou Taiao was securing and launching $15m of funding for Iwi  and Hapū.  This funding is to support the infrastructure required to get Te Mana o Te Wai          entrenched before Fresh Water Plans are finalised – these are due next year.   The Criteria to access the funding will be worked on over the coming months and then shared with Iwi but a big focus will be building the capacity and capability of our Iwi and Hapū to participate in the reforms.  The funding will be held by Te Wai Māori Trust and applications will be managed through the Trust.  
Pou Taiao also acknowledged the outgoing Minister for Local Government Hon Nanaia Mahuta for her tireless work in relation to the Three Waters reforms.  Over the past few months, we have seen the impact of underinvestment in infrastructure on our communities and these events bring to the fore the importance of Iwi and Hapū being involved in water governance moving forward.   
Three Waters Reforms are strongly supported by the National Iwi Chairs Forum and Pou Taiao will continue to ensure Government works alongside Iwi in a genuine partnership.  Pou Taiao also acknowledged Waipuna ā Rangi, the Iwi representative group for Entity A, for their launch and getting established to participate in the new system and work alongside the Water Services Entities. 
Pou Taiao are also preparing another draft template submission for Iwi and Hapū to utilise the submission is in response to the Water Services Legislation Bill and the Water Services Economic Efficiency & Consumer Protection Bill.  
The Final issue raised by Pou Taiao was the many attempts by several Iwi to secure funding support for their Rural Drinking water programme (this was a key component of the Three Waters Reforms).  Further updates on these matters will be updated at the next National Iwi Chairs Forum.     
3. Pou Tangata
Pou Tangata has held a series of hui (12-14) across the motu under the kaupapa – Te Ora o te Whanau.  These meetings have culminated into a National Symposium held in Kirikiriroa at the end of last year.  The Symposium was co-hosted by Pou tangata and Te Puni Korkiri and supported by several Ministers.  A full report of the hui with a plan of action is available on request, the summary of the National plan of action will support:  
Mana Orite – achieving the ora o te whānau through Mana Orite 
Hononga – Partnerships enabling te ora o te whānau. 
Oranga – Iwi led initiatives to succeed in the ora o te whānau.
Rangatahi ā Iwi are recommending the adoption of Pou Toko Rangatahi which will see the appointment of Rangatahi within each of the Pou. 
A major focus of Pou Tangata and the Data ILG will be to drive engagement for Census 2023 and increase whānau participation in the Census.  
Work continues with Te Aka Whai Ora and Te Whatu Ora on developing an annual plan with Iwi and input to four priority areas.  Te Pae Ora, Māori Mental Health and Addictions, Equity and Racism, New Zealand Public Health.


4. Pou Take Ahuarangi 
Recent weather events have escalated Iwi response.  Iwi, Hapū, Whanau and hapori are first responders and therefore Iwi need to mitigate and advocate strongly for change.  Pou Take Áhuarangi have focused on supporting the establishment of the Māori Climate Platform and the development of climate assessment tools for all Iwi to use.  This includes a GIS platform, integrating data sets from various sources through APIs and providing real time information.  There will be a second Māori Climate summit held in the second quarter which will allow time to unpack all the issues that Iwi and Hapu, Marae face with climate change.   
5. Pou Tahua

Pou Tahua discussed the value and importance of holding a strategic agenda.  One that focused on active partnership and ensure we are not just thinking about today’s generation, but where we look out to the future to ensure whanau wellbeing and economic security across several generations.  
Tackling real community issues and unlocking the economic potential of Iwi and Māori assets is the potential of Pou Tahua. The rise in cost of living, the housing crisis, trade and enterprise opportunities and progressive procurement for Māori businesses.  Being the real issues that impact whanau every day.   For 2023 the tier one agreed priorities are building economic resilience through housing, whenua Māori development and progressive procurement.  Growing Culture and Commerce through Pōkai Ao and Te Pae Tawhiti (Wai 262) are the agreed Tier 2 Priorities.
Achievements todate:  
Housing Programme Delivery Partnership Agreements:  The Iwi prototype partners across the motu remains steady and whanau are accessing housing solutions through Iwi Partnerships.
The Whakatōhea Whenua Development Project wrapped up in the last quarter and key learnings from this will help shape possible opportunities for whanau and their whenua aspirations.   
Pōkai Ao: the work internationally at Te Aratini in Dubai through to the planning that is underway for Osaka in 2025 means Aotearoa and importantly Iwi and Māori will have a presence and be well positioned to gain from these experiences. 
Progressive Procurement:  The latest progressive procurement results have Iwi at 5.7% of Māori Businesses being awarded contracts exceeding current target, a total of 672 Māori businesses awarded contracts at the value of $871 million.   

