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High Level Overview

Strategic Intro — Tania Pritchard

Our national Te Hikoi o Toitl te Waiora commenced in Christchurch on 6 October 2022, since then we have
completed 11 hui around Aotearoa. The 11 hui have seen engagement of more than 280 members of the
Disability Community, Iwi Maori, Kura, Pacific Community, Industry and Government Agencies.

Insights from the hui is gained through careful facilitation to capture the best knowledge from that region to
add to the national picture. Shortly after the hui we provided a Summary Dashboard (attached to appendices), given
back to the participants from that area, a high-levelled view of the data received. This was to ensure that we
offered timely follow-up, heard their voices, listened to industry and gave ability for them to feedback. The
feedback of participants was to ensure we had not missed their voice or opportunities and offered the facility
(Smartsheet platform discussed in 6.3 Impact Measures) to request future engagement around barriers identified, what is
working well and how we can build on that in partnership. The comments received upon presenting the
summary dashboard where positive and currently over 50 participants have requested to continuing with
engagement to work through a solution-based approach to some of the barrier’s vocational education face.

The deeper dive into the data will be face to face (virtual or live meeting) with participants from that area who
wish to engage further, however results will be available to all participants of the hui. We have drafted an
insights reports when returning to the regions a case study example of this report is attached in the appendices,
(attached appendices of sample report) along with raw data to go back to the participants for in-depth discussion.

We note this combined overview of the high-level data, does not necessarily represent every area. That each
region identified barriers and enablers that they faced which were not necessarily overarching barriers or

enablers for that region. Rather this has been represented from a national perspective of the 11 hui.

Overview of patai and hui data
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Funding was also overrepresented
in the data. Although we do not
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qualifications within your area? funding, this is what clearly came

through the 11 hui.
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Patai 3, What are the barriers for Maori, Pacific People and Tangata

Whaikaha when accessing employment into your business or

industry wtihin your area?
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Patai 4, What would successful engagement look like with Toita te
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Progress Report One

6.3 Impact Measures

History tells us our people have
experienced a lot of oppression
and discrimination over a long
period of time. The lack of
confidence, the dream, has
eroded the resilience of the
tangata, the whanau and the
workforce.

Mentioned again was the lack of
appropriate mentoring capability.

We have been told that this is what
successful engagement would mean
to providers and community. The hui
held in Wairoa, tangata mentioned
that they have seen a lot of
organisations coming to find out
about the barriers and enablers for
their community. Then they leave
with all the information, data and
stories without follow-up. This was
why it was so important for us to
follow-up and give back, so we will
be seen as different and wanting true
partnership.

All data for Te Hikoi o Toitd te Waiora has been managed in the smartsheets platform (approved by ICT and
Datacom) by a team of data analysis from across Industry and Transformation, Quality and Assurance and Kahui
Maori. Collection has been during the 11 hui, carefully brought back to the analysis for input. Opportunity to
collate feedback has been given at every step of the hui engagement process, from event registration through

to requesting further participation. The collection method is through:

e Web based form, registry, survey, feedback — smartsheets
e Written narrative from hui post it notes - smartsheets

e  Face to face discussions and listening to the stories of experience — Aka Korero

e Emails — Aka Korero
e Project and further engagements — Aka Korero

The Smartsheet platform manages event registration, sign in, summary dashboards and an interactive
engagement process. The summary dashboards allowed the hui participants the ability to request further



engagements with the industry kaimahi. We now have over 50 participants which automatically come through
via email once they have filled in a web-based form. This is the new process for engagement:

1.

10.

Request is entered via the link from the Dashboard Summaries sent following the hui. Engagement
Request Form .

Once submitted Wayne Glen, Poutiaki Wakahiwa/National Engagement Manager — Maori, is
automatically emailed with the details and asked to assign to the appropriate General Manager.

When assigned the General Manager receives an email with all the relevant details and is asked to send
request out to one or more of the engagement kaimabhi.

The selected engagement kaimahi will receive an update link, and once follow-up has been made and
a meeting organisation, will be checked “completed”.

Once completed the details will be sent to an administrator who will then enter this information into
Aka Korero and ensure the contact, their details, organisation is up to date, then an Engagement Project
will be created.

There is an automated naming convention going on in the background and you will be sent confirmation
of your project name in Aka Korero.

Kaimahi will also be able to access the main sheet where the data from the emails is being stored and
updated.

The system will generate a weekly report of outstanding engagements not yet contacted and will be
sent to the General Managers.

It will also send a weekly reminder to those who have not completed the information on their assigned
engagements.

It is possible to make system reports, weekly/fortnightly/monthly from the Smartsheet platform,
along with system reports recording engagements and projects in Aka Korero

Visual diagram of process attached in Appendix 1. By automating this process, it has become fast to assign, no
one is missed, engagement requests dealt with in a timely manner. Beginning and end result is captured in Aka

Korero.


https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2Fa46cefad310744ac9611fa42c5898f23&data=05%7C01%7CCorrina.Davis%40toitutewaiora.nz%7C4c534d1f1c29420f258208daf836dcc2%7C469509a0f47e42458bf195deae62bd7f%7C0%7C0%7C638095211752634846%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zuRLBBF3B6VnC4iwuca7TiOT%2BDwosqb3QJ5LBJjoKbQ%3D&reserved=0
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fapp.smartsheet.com%2Fb%2Fform%2Fa46cefad310744ac9611fa42c5898f23&data=05%7C01%7CCorrina.Davis%40toitutewaiora.nz%7C4c534d1f1c29420f258208daf836dcc2%7C469509a0f47e42458bf195deae62bd7f%7C0%7C0%7C638095211752634846%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zuRLBBF3B6VnC4iwuca7TiOT%2BDwosqb3QJ5LBJjoKbQ%3D&reserved=0

Process for Engagement

Currently for Hikei Engagement but can be expanded further

Engagement Master Sheet
(Click above for Master Sheet)
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